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FOREWORD FROM MINISTER
Foreword from the Hon. Minister can include the following information:
· Introducing Hon. Minister (Fakafeʻiloaki mai ʻa e ʻEiki Minisitā)
· Brief Background of the Annual Report (Fakamatala mai ʻa e puipuituʻa ki he Lipooti Fakataʻuʹ)
· Brief summary of the performance of the Ministry during the financial year (Palakalafi nounou pe ke ne fakamāʻopoʻopo ʻa e tuʻunga fakahoko fatongia ʻa e Potungāueʹ ki he taʻu fakapaʻanga)
· Highlight achievements during the financial year (Fakamāʻopoʻopo ‘a e ngaahi lavameʻa ʻoku makehe ai ‘a e taʻu fakapaʻanga ko iaʹ) 
· Disclose the man challenges faced by the Ministry during the financial year (Fakahā mai ʻa e ngaahi pole lalahi naʻe fehangahangai mo e Potungāue ʻi he lolotonga ʻa e taʻuʹ)



PREFACE STATEMENT FROM CHIEF EXECUTIVE OFFICER
Preface Statement from the CEO can include the following information:
· Introducing CEO (Fakafe’iloaki mai ‘a e Pule Ngāue)
· Brief Background of annual reports leading (Puipuituʻa ki he hokohoko ʻo e lipooti fakataʻuʹ)
· Executive summary of performance and achievements (Fakama’opo’opo ‘o e ngaahi ngāue na’e lava fakahoko)
· Operating environment (ʻAtakai ʻoku fakahoko fatongia ai ʻa e Potungāue)
· Describe related Sector (Fakamatala fakalukufua ki he sekitoa ʻoku kau ki ai ‘a e Potungāue (fakatātā: sekitoa toutai, ngoue pe takimamata))
· Priorities (Ngaahi taumuʻa lalahi ʻi he taʻu fakapaʻangaʹ fakatatau ki he palani ngāueʹ, mo e tuʻunga ʻo e ngāue ko ia)
· New Initiatives (Tuʻunga ʻo e ngāue ki ha ngaahi ngāue tanaki atu ʻi he palani ngāueʹ)
· General Overview of the Ministry’s financial performance (Tuʻunga fakalukufua ki hono fakamoleki ʻo e paʻanga naʻe vaheʻi ki ai ʻi he patisetiʹ)
· Major Challenged faced during the year and how it was resolved (Fakamatala ki he ngaahi pole lalahi pea mo e ngaahi founga naʻe ngāueʻaki ke matuʻuaki ‘aki ‘a e ngaahi pole ko iaʹ)
· Brief Background of performance (Fakamatala mai ʻa e puipuituʻa mo lisi mai ʻa e Ngaahi Ngāue kuo ʻosi lava ʻo fakahoko ʻe he Potungāue)
· Unachieved Objectives (Fakamatala mai ʻa e puipuituʻa mo lisi mai ʻa e Ngaahi Ngāue naʻe ʻikai lava ke fakahoko ʻe he Potungāue)
· Brief description as to why the objectives were not achieved (Fakamatala nounou mai ki he ngaahi ʻuhinga naʻe ʻikai lava ai ke fakahoko e ngaahi ngāue ko ʻení ʻe he Potungāue)
· List and provide brief details regarding any on-going activities (Fakamatala mai mo lisi ʻa e ngaahi ngaue ʻa e Potungāue ʻoku kei hokoatu e ngāue ke fakahoko)
· Way forward (Fakamatala mai ʻa e ngaahi founga ki hono fakaleleiʻi e ngāue ʻa e Potungāue)
· Court cases or judicial reviews (Ngaahi hopo pe ʻeke fakalao)

EXECUTIVE SUMMARY 
Line Ministries are encouraged to keep this part short and precise. Consider also using numbers, statistics, percentages or graphs etc. (ʻE tokoni ʻaupito ‘okapau ʻe nounou ʻaupito ‘ae konga ko ʻeniʹ pea ke ngāueʻaki ha ngaahi fakamatala fakafika, sitesitika, peseti, kalafi etc)
· Budget: Brief description of allocation, actual spending and variances (Patiseti: Patiseti naʻe vaheʻi, lahi ʻo e paʻanga naʻe fakamoleki, peseti ʻo e patiseti naʻe fakamoleki mo e faikehekehe)
· Organizational outcomes (Ngaahi ola fakapotungāue naʻe aʻusia)
· Brief explanation of outputs that were achieved or not achieved (Fakamatala fakalūkufua ʻo e ngaahi ola ki tuʻa naʻe aʻusia mo ʻikai aʻusia)
· Percentage of key performance Indicators achieved or not achieved (Fakapeseti ʻo e ngaahi meʻafua naʻe aʻusia) 
· SDG Indicators that were achieved or not achieved (Fakamatala fakalūkufua ʻo e ngaahi taumuʻa ki ha fakalakalaka ʻoku tuʻuloa ne aʻusia mo ʻikai aʻusia)
· Highlight overall achievement, milestone during the year including any unexpected events (Fakamatala fakalūkufua ʻo e ngaahi ola/lavame’a ʻo e ngāue ʻa e Potungāue kau ki ai ha ngaahi meʻa makehe pe ʻoku taau ke fakaʻilongaʻi ʻa ia naʻe hoko lolotonga e taʻu fakapaʻanga)
· Summarise the major challenges (Fakamāʻopoʻopo ʻa e ngaahi pole lalahi ʻa e Potungāue)



1. OVERVIEW OF THE MDA
1.1 INTRODUCTION
· Ministry’s vision and mission (Visone mo e Misiona ʻa e Potungāue)
· Requirements of the TSDF II regarding the Ministry (Ngaahi ola fakapotungāue ʻa e Potungāué ʻi he Palani Fakafonua ʻa Tonga TSDF II)
· Brief summary of plans and indicators in the Corporate Plan (Ngaahi taumuʻa ngāue mo e ngaahi meʻafua ʻi he Palani Ngāue ʻa e Potungāue ki he taʻu fakapaʻanga ko ia)
· Brief description of SDGs that relates to the Ministry (Ngaahi taumuʻa fakalakalaka tuʻuloa ʻoku fekauʻaki mo e fakahoko ngāue ʻa e Potungāue)
· Brief summary of any related sector plans (Ngaahi palani ki he sekitoa ʻoku kau ki ai)
· Legal and Policy requirements including any Agreements that Tonga signed and it is directly related to the Ministry (Ngaahi fiema’u ‘i he Lao, kau ki ai mo ha ngaahi tukupā ʻi he ngaahi aleapau fakamamani lahi ʻoku fakamoʻoni ki ai ʻa Tonga ni, pea oku felave’i tonu mo e Potungāue)
· Monitoring and evaluation outcomes in relation to achieving the TSDF III, Sector Plans and SDGs (Ngāue naʻe fakahoko ki hono vakaiʻi ʻa e ola ʻo e fakahoko fatongia ʻa e Potungāueʹ ki hono aʻusia ʻo e ngaahi fiemaʻu ʻa e Palani Fakafonua pea mo e Palani Faka-sekitoa pea mo e ngaahi aleapau/talite fakamāmāni lahi) 
·  Organization reviews and reform, implementation plan or performance (Faʻunga ʻo e Potungāué ke fakakau ha fakamatala ki hano toe vakaiʻi ʻo e faʻunga ʻo e Potungāué. ʻI he konga ko ʻení, ke fakamatala pe naʻe ʻosi fakahoko hano vakaiʻi ʻo e faʻunga ʻo e Potungāué pe ʻikai. ’Okapau naʻe lava, ko e hā ʻa e olaʹ, ngaahi fokotuʻu fakalelei ki he kahaʻu palani ki hono fakahokoʹ pea mo e tuʻunga/ola hono fakahokó)

1.2 LEGISLATION, MANDATES AND STAKEHOLDERS
1.2.1 Legislation
· List out the relevant Acts, Regulations, Policies and Instructions that is being administered by the Ministry (Ke lisi mai ʻa e hokohoko ʻo e ngaahi lao ʻoku fakamalumalu ki ai ‘a e Potungāue)

1.2.2 Mandates
· Provide brief description of what the Ministry is mandated to do according to Acts, Policies and Regulations listed under 1.1 above (Ke fakamatala nounou mai ki he ngaahi ngāue ʻa e Potungāue ʻoku puleʻi ʻe he ngaahi lao)
· Current reviews to Acts/Regulations or Policies (reasons may vary from: ensuring relevance and alignment with current needs, addressing gaps and inconsistencies, comply with higher legal frameworks or support accountability and Transparency, among others). (Lao ‘oku lolotonga vakaiʻi pe ʻoku fiemaʻu ke vakaiʻi ke ‘aonga ki hono a’usia ‘o e fakahoko fatongia pea mo to’o pe liliu ‘a e ngaahi Lao ‘oku ‘ikai ke kei aonga)

1.2.3 Key Stakeholders

1.3 GOVERNANCE AND OPERATIONAL STRUCTURE
(Insert org structure of the Ministry/Agency (Year))
· List the goals and work values that are intended to be applied by the employee. (Ke lisi mai ʻa e ngaahi taumuʻa mo e ngaahi ʻulungaanga ngāue ʻoku fakaʻamu ke ngāueʻaki ʻe he kau ngāueʹ )
· Ministry’s organizational structure. (Lisi mai ʻa e kau ngāue kotoa pē ʻi he Potungāueʹ ʻo fakatatau ki he “fokotuʻutuʻu ʻo e ngāue”)


1.4 PERFORMANCE MANAGEMENT FRAMEWORK
· Workplace values required to guide services to the public (such as honesty, impartiality, professionalism, integrity, cooperation, etc.) (Ngaahi ʻulungaanga fakaengāue ʻoku fiemaʻu ke ne tataki ʻaki ʻa e ngaahi ngāue ki he kakai (hangē ko e faitotonu, taʻefilifilimanako, fakapolofesinale, longomoʻui, fetokoniʻaki etc))
· Ministry’s customers. (Kau kasitomā ʻa e Potungāué (ngaahi kupu fekauʻaki))
· Customer service survey. (Ko e savea ki he lau ‘a e kakaí pe ‘oku nau fiemālie pe ‘ikai, pea mo e ngāue ke fakalakala’aki ‘a e fakahoko fatongiá, pea ke fakahoko mai ʻa e taimi naʻe fakahoko ai ʻa e saveá mo hono olá.)
· Customer service provided to both internal and external customers. (Ko e fakafōtunga ki he kakaí (pe customers) ʻoku kau ai ʻa e kakai ʻi he ngaahi potungāue ‘a e puleʻangá (internal customer) pea pehē ki he kakai ‘o e fonuá ‘oku fengāue’aki mo e potungāué (external customer))
· Service provided by the Ministry and status of service delivery. (Ngaahi sevesi ʻoku fakahoko ʻe he Potungāué ki he kakai ʻo e fonuá mo e ngaahi koló (communities) mo e tuʻunga ʻoku ʻi ai e fakahoko fatongia ko iá.)
· Number of complaints received and details. (Lahi ʻo e ngaahi lāunga naʻe lāungaʻi ai ʻa e Potungāué mo e fakaikiiki ʻo e ngaahi lāunga ko iá)
· Action taken in response to those complaints. (Ngāue naʻe fakahoko ʻe he Potungāué fekauʻaki mo e ngaahi lāunga ko iá)
· Plans for customer service improvement. (Ngaahi fokotuʻutuʻu ki he kahaʻú ke fakaleleiʻiʻaki)



2. MINISTRY PERFORMANCE
2.1 MINSITRY’S HUMAN RESOURCE MANGAEMENT

· Background of the workforce. (Ke ʻomai ha puipuituʻa fekauʻaki mo e kau ngāueʹ)
· Workforce planning. (Palani mo e fokotu’utu’u ngaue)
· Work and health safety. (Tu’unga mo’ui lelei mo e malu ‘a e kau ngāue)
· Procedures for managing staff to ensure compliance with work policies - Discipline. (Founga hono tauhi ‘o e kau ngāue ke muimui ki he tu’utu’uni ngāue)
· Staff morale and productivity (casual leave etc) – analysis of leave days (how many days are they at work)
2.1.1 Number of Staff
· Total number of staff, divided by category and by financial year e.g.: established staff/unestablished staff/other staff/professional staff/ executive staff/daily paid. (Hiki mai ʻa e fika ʻo e kau ngāue lolotonga ʻo e Potungāué fakahoa ki he taʻu fakapaʻanga lolotongá mo e kuohilí)
· Gender Distribution
· Provide the list of employees, including their position title, qualifications, and salary levels. (ʻI he tēpile ʻoku lisi mai ai ʻa e kau ngāué, ke fakakau mai ai ʻa ʻenau tuʻunga ʻi he ngāue, mo ʻenau tuʻunga taukeí pea mo e tu’unga vāhenga)
· State whether the current staff is achieving the operational goals of the Minister. If not, what is needed in the future to ensure that these goals are met? (Fakamatala pe ko e kaungāue lolotongá ʻokú ne aʻusia ʻa e ngaahi taumuʻa fakahoko ngāué ʻa e Potungāué. Kapau ʻoku ʻikai ke aʻusia, ko e hā ʻa e ngaahi meʻa ʻoku fiemaʻu ki he kahaʻú ke lava ʻo aʻusia ʻa e ngaahi taumuʻa ngāué)

2.1.2 Number of Staff Entry and Exit from the Ministry
· Recruitment process. (Founga ki hono fakangaue ‘i ha taha)
· Number of staff recruited during the year.
· Staff Assesment (PMS). (Founga hono vakai’i e fakahoko fatongia ‘a e kau ngāue)
· Workforce Statistics. (Ngaahi sitetisitika fekau’aki mo e kau ngāue)
· Staff turnover. (Tokofiha ‘o e kau ngāue na’e mavahe meiʹ he Potungāue ‘i he lolotonga ‘o e ta’u)

2.1.3 Capacity Development (Trainings that staff attended)
· Training and Development including those on scholarship intended for the Ministry. (Polokalama Ako mo e Fakalakalaka ma’a e kau Ngaue kau ki ai ‘a kinautolu ‘oku nau folau he sikolasipi ako)
· Overseas travel. (Polokalama folau ki muli)

2.2 RESULT MANAGEMENT (MINSITRY’S OUTPUT VERSUS PERFORMANCE)
(Insert relevant information from your Ministry’s CP)
	TSDF Outcomes
	Outputs
	Key Performance Indicators (KPIs)
	Targets
	Achievements (unit of measure to be based on the targets and KPIs.)
	Divisions
	Way Forward

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



2.3 MINISTRY’S FINANCIAL MANAGEMENT
2.3.1 Financial Statements
2.3.1.1 Statement of Comparison of Budget and Actual Amounts
Budget Program & performance – Objectives of this program and the amount of money involved. (Polokalama Patisetí – Taumuʻa ʻo e polokalama ko iá mo e lahi ʻo e paʻanga ko iá)
· Actual spending and variance with actual budget. Explain the variance. (Lahi ʻo e paʻanga naʻe fakamoleki (Actual spending) mo e faikehekehe (variance) ʻi he paʻanga naʻe vaheʻi ʻi he patisetí mo e paʻanga naʻe fakamoleki. Fakamatalaʻi mo e ngaahi ʻuhinga ki he faikehekehe ko iá.)
· Budget Allocation. (Vaʻa ʻoku vaheʻi ki ai ʻa e patisetí)
· Strategies/activities carried out and amount of money spend, also activities that could not be completed. (Ngaahi ngāue (strategies/activities) naʻe fakahoko ʻe he Vaʻa pea fakamoleki ki ai ʻa e patisetí pea mo e lahi ʻo e paʻanga ko iá mo e ngaahi ngāue naʻe ʻikai malava ke fakahoko)
· Outputs achieved from budget spend. (Ngaahi ola hā kituʻa (outputs) naʻe aʻusia ʻe he Vaʻa ko iá mei hono fakamoleki e paʻanga ki ai ʻi he patisetí)
· Output not achieved due to budget and reasons. (Ngaahi ola hā kituʻa naʻe ʻikai ke aʻusia mo hono ngaahi ʻuhinga)
· Budget estimate requested by the Ministry and Actual budget approved by Ministry of Finance, also including reasons by not full amount requested was approved). (Ko e mahuʻinga faka-patiseti naʻe kole ʻe he Potungāueʹ ki he Potungāue Paʻangá pea mo e mahuʻinga faka-patiseti naʻe tali maí (kau ki ai mo e ngaahi ʻuhinga naʻe ʻikai ʻomai kakato ai ʻa e meʻa naʻe koleʹ))
· Case study- to explain Ministry’s achievement. (Talanoa – Ke ne fakamatalaʻi ha fakatātā ʻo ha lavameʻa ʻa e Potungāué)
· Consultations with stakeholders (consultations with CSOs, NGOs, Communities etc). (Pe ne ʻosi fai ha ngaahi polokalama talatalanoa mo e ngaahi kupu felāveʻi)
· Reasons for not achieving Ministry’s target Revenue why the approved budget has not been fully utilized. (Ngaahi ʻuhinga ki he ʻikai maʻu e tāketi ʻo e tānaki paʻanga hū mai pea mo e ʻikai ʻosi ʻa e paʻanga ne patiseti ke fakamoleki hono ngāueʻaki.)
· Top 5 budget line items that received the largest portion of both the current and previous budget (e.g. Cat 10xx – vahe, ngāue tuʻataimi (overtime) etc). (Ngaahi laine ʻaitemi ʻe nima (top 5) ʻoku nau maʻu ʻinasi lahi taha ʻi he kulupu lalahi ʻo e paʻanga hūmai mo e paʻanga hūatú)


2.3.1.2 Statement of Cash Receipts and Payment
· Financial report on Ministry’s revenue and expenditures. (Fakamatala Pa’anga ‘a e Potungāue ki he’ene pa’anga hū mai mo e pa’anga hū atú.)


2.3.1.3 Statement of Responsibility
· Sub-budget programs within the main budget program – objectives of the program and the amount of money involved. (Ngaahi polokalama patiseti iiki ʻi loto ʻi he polokalama patiseti – taumuʻa ʻo e polokalamaʹ mo e lahi ʻo e paʻanga ko iaʹ)
· Challenges and solutions. (Ngaahi pole naʻe fehangahangai mo e Vaʻa naʻa ne fakahoko ʻa e ngāue ko iaʹ mo e ngaahi fokotuʻutuʻu ke fakaleleʻiʻaki e ngāue ko iaʹ)

2.2.1.4 Notes to the Financial Statements
· Government funding and external funds. (Fakapaʻanga ʻe he Puleʻangá mo e Tokoni mei Mulí (ʻi he paʻanga pea mo e koloa (in-kind)))
· Government funding, distinguish between government revenue from domestic sources and budget support from development partners. (ʻI he fakapaʻanga ʻe he Puleʻangá, ke fakamavaheʻi ʻa e fakapaʻanga ʻe he Puleʻanga meí he paʻanga hū mai fakalotofonuaʹ meiʹ he paʻanga tokoni ki he patiseti)

2.4 PROCUREMENT PERFORMANCE
2.4.1 Contracts for Goods and Services
· Contracts for Goods and Services (Ngaahi Aleapau fakatau ‘e fiha na’e fakamo’oni ‘i he lolotonga ‘o e ta’u mo hono fakaikiiki)
· Metod of procurement (Founga na’e fakahoko’aki ‘a e fakatau)
 
2.4.2 Procurement Plans and Actual Performance
Mei he ngaahi fakatau ‘oku lisi ‘i he 2.4.1, ko e hā ‘a e:
· Budget available to procure goods and services (Mahu’inga na’e tu’uaki’aki);
· Bidding price (Mahu’inga na’e ma’u’aki ‘ae tu’uaki);
· Funding source (Ma’u’anga paanga, Pule’anga/Muli);
· Expected completion date (‘Aho ‘oku kamata mo kakato ai ‘a e ngāue);
· Compliance and Non-Compliance with Procurement Regulations (Muimui ofi ki he Tu’utu’uni fefakatau’aki, pea moe ngaahi Aleapau na’e ‘ikai muimui ki he Tu’utu’uni)
· Compliance with Contracts for Goods and Services (Muimui’i ‘oku fakahoko ‘a e ngāue ‘o fakatatau ki he Aleapau)
· Confirmation that implementation as per specified quality standards were achieved (Fakapapau’i ko e ngāue ‘oku fakahokó ‘oku ma’u ‘a e tu’unga na’e fiema’u).


2.5 ASSET MANAGEMENT AND MAINTENANCE PLAN
2.5.1 Fixed Assets
· List of Fixed Assets with details (Lisi ʻo e ngaahi koloa ʻoku tauhi tuʻupau ʻe he Potungāué mo honau mahuʻinga naʻe fakatau ʻaki, taʻu motuʻa pea mo honau mahuʻinga lolotongaʹ)
· Policy for purchasing of new Assets as well as disposal (Tuutu’uni ngāue ki hono fakatau mai ha koloa foʻou, pea pehē ki hono fakatau atu)
· Depreciation policy (Tu’utu’uni ngāue ki hono vahevahe ‘o e mahu’inga ‘o e koloa ki he fakamole fakata’u)
· Internal Policies regarding use of Assets, including when lost or broken (Tu’utu’uni pea mo e ngāue ki hono malu’i ‘o e kakato mo e tu’unga lelei ki hono tokangaekina ‘o e koloa ‘o ‘ikai kaihaasi pe maumau ‘i he ngāue ta’etokanaga)
· Disclose lost or broken Assets (Ko e lahi ‘o e koloa ne maumau, mole etc.)
· Does the Ministry have sufficient Assets to deliver its mandate, and any plan if there are gaps (‘Oku fe’unga nai ‘a e lahi ‘o e koloa ke fakahoko’aki ‘a e fatongiaʹ pea kapau ‘oku ‘ikai ko e hā ‘a e koloa ‘oku fiema’uʹ pea mo e palani ke fakahoko’akiʹ.)

2.5.2 Assets Monetary Values

2.5.3 Maintenance Plan and Implementation
· Allocated budget for Maintenance of Ministry Assets (Patiseti ki hono tauhi ʻa e ngaahi koloa tuʻupau pea mo e mahuʻinga totonu na’e ngāueʻaki)
· Maintenance plan and policy (Palani mo e tuutuuni ki hono fakahoko ʻa hono tauhi faka-taʻu ʻa e ngaahi koloa ni)

2.5.4 New and Replacement of Assets
· List Assets (value above $5,000 per the Treasury Instruction) purchase price, new or replaced and estimated useful life (Lisi mai ʻa e ngaahi koloa, mahuʻinga naʻe fakatauʻaki/fetongiʻaki mo e taʻu motuʻa)
3. SIGNIFICANT ISSUES/CHALLENGES
3.1 ISSUES/CHALLENGES
· Report on possible factors that could disrupt or impact the Ministry’s operations and the likelihood of these occurring. This refers to external risks beyond the Ministry’s control. (Fakamatala fekauʻaki mo ha ngaahi meʻa ʻe ala hoko mai ʻo ne uesia ai pe fakafeʻatungiaʻi ʻa e ngāue ʻa e Potungāué pea mo e tuʻunga malava ke hoko maí. ʻOku ʻuhinga ʻeni ki ha ngaahi fakafeʻatungia ʻoku ʻikai malava ʻo mapuleʻi (external risks) ʻe he Potungāué.)
· Potential issues related to stakeholders or the public that might affect the Minitry’s ability to implement its work plans, along with the Minitry’s strategies to reduce these risk. (Ngaahi meʻa ʻe ala hoko ki he ngaahi kupu fekauʻakí pe ko e fonuá ʻo ka fakahoko ʻe he Potungāué ha ʻane fokotuʻutuʻu ngāue, pea ke fakamatalaʻi mo e palani ʻa e Potungāué ke fakasiʻisiʻiʻaki ʻa e ngaahi fakafeʻatungia ko ʻení.)
· Internal and External challenges. (Ngaahi pole ʻi tuʻa mei he Potungāué, ngaahi pole (fakalotoʻi potungāue)
· Actions taken to address these challenges. (Ngaahi ngāue naʻe fakahoko ʻe he Potungāué ke veteki ʻaki e ngaahi palopalema/pole ko iá)
· Plans for the future. (Ngaahi fokotuʻutuʻu ki he kahaʻú)
· Lessons learned from the implementation of work and actions to improve in the future, including approaches to enhance service delivery, especially if there are problems with laws or regulations involved in service delivery. (Ngaahi lesoni ne ako mei he ola ‘o e fakahoko fatongia pea mo e ngaue ke fakalakalaka ʻi he kahaʻú pea kau ai ʻa e founga ki he kahaʻú ke fakalakalaka e fakahoko fatongiá ʻo kapau ʻoku palopalema ʻa e Lao mo e Tuʻutuʻuni Ngāue lolotongá ʻo kau ai ha kupu pe ‘o e fakahoko fatongia.)
· Improvements to be made and the timeline for impletmentation. (Ko e hā ʻa e ngaue fakalelei (improvement) ke fakahoko pea mo e taimi ke fakahoko aí) 


3.2 RISKS AND RISK MANAGEMENT



4. CUSTOMER SERVICE
4.1 CUSTOMER CHARTER
· Behaviours fit for the services as required under the Code of Ethics and Conduct (Ngaahi ʻulungaanga fakaengāue ʻoku fiemaʻu ke ne tataki ʻaki ʻa e ngaahi ngāue ki he kakai (hangē ko e faitotonu, taʻefilifilimanako, fakapolofesinale, longomoʻui, fetokoniʻaki etc))
· Customers of the Ministry (Kau kasitomā ʻa e Potungāué (ngaahi kupu fekauʻaki))
· Ministry must conduct surveys to know the status of their services and report on the result of those surveys (Ko e savea ki he lau ‘a e kakaí pe ‘oku nau fiemālie pe ‘ikai, pea mo e ngāue ke fakalakala’aki ‘a e fakahoko fatongiá, pea ke fakahoko mai ʻa e taimi naʻe fakahoko ai ʻa e saveá mo hono olá)
· Interaction with the public (external customers) includes other Ministies (internal customers) (Ko e fakafōtunga ki he kakaí ʻoku kau ai ʻa e kakai ʻi he ngaahi potungāue ‘a e puleʻangá pea pehē ki he kakai ‘o e fonuá ‘oku fengāue’aki mo e potungāué)

4.2 CUSTOMER SERVICE DELIVERY
· What services does the Ministry deliver to the public and communities and the stage they are in (Ngaahi sevesi ʻoku fakahoko ʻe he Potungāué ki he kakai ʻo e fonuá mo e ngaahi koloʹ mo e tuʻunga ʻoku ʻi ai ‘a e fakahoko fatongia ko iá)

4.3 CUSTOMER SATISFACTION AND CONTINIOUS IMPROVEMENT
· Report on results of surveys regarding the Ministy’s customer service (Tokoni ʻaupito ha ngaahi savea naʻe fakahoko ki he kakai ʻo e fonuá fekauʻaki mo e tuʻunga fakafiemālie ʻo e fakahoko fatongiá mo e ola ʻo e ngaahi savea ko iá)
· Future Plans to ensure better customer service (Ngaahi fokotuʻutuʻu ki he kahaʻú ke fakaleleiʻiʻaki)

4.4 CASES OF COMPLIANTS TO OMBUDSMAN
· Disclose the number of report cases and details (Lahi ʻo e ngaahi lāunga naʻe lāungaʻi ai ʻa e Potungāué mo e fakaikiiki ʻo e ngaahi lāunga ko iá)
· What did the Ministry do to address the case (Ngāue naʻe fakahoko ʻe he Potungāué fekauʻaki mo e ngaahi lāunga ko iá)
· Plans for the future to avoid such cases (Ngaahi fokotuʻutuʻu ki he kahaʻú ke fakaleleiʻiʻaki)




5. DISCLOSURES AND LEGAL COMPLIANCE
5.1 AUDIT STATEMENTS
5.1.1 Internal Audit
· Report on the Internal Audit. (Fakamatala ki he ola hono vakaiʻi ʻe he ʻĀtita faka-lotofale ʻa e fakahoko fatongia ʻa e Potungāué (ko e Potungāue ʻe 4 ʻoku ʻi ai ʻenau ʻātita faka-lotofale (Potungāue Paʻanga, Potungāue Moʻui))
· Issues raised from Internal audit, how the Ministry is addressing them, what improvements have been made. (Ka ʻi ai ha ngaahi ʻisiū ʻoku fokotuʻu mai ʻe he ʻātitá, ʻoku angafēfē hono solova ʻe he Potungāué (palani/fokotuʻutuʻu ki hono solova) pea koeha ‘a e ngaue fakalelei kuo ‘osi fakahoko)
· Audit register. (Ke fakakau ʻa e lēkooti ʻo e ngaahi ʻisiū meí he vakai ʻa e ʻātitá)

5.1.2 External Audit
· Provide the results of audit performs by Tonga Audit General’s Office. (Fakahū ʻi heni ʻa e ola hono vakaiʻi ʻe he ʻĀtita mei tuʻa (ʻuhinga eni ki he ʻĀtita Senialé) ʻa e fakahoko fatongia ʻa e Potungāue)
· If there are any issues raised by the audit, explain how the Ministry is addressing them, whether the work has been completed or not, and the reasons why it has not been completed. (Ka ʻi ai ha ngaahi ʻisiū ʻoku fokotuʻu mai ʻe he ʻātitá, ʻoku angafēfē hono solova ʻe he Potungāué (palani/fokotuʻutuʻu ki hono solova), pea koeha a e ngaue kuo fakahoko pe ikai ke fakahoko pea mo e ‘uhinga ‘oku ‘ikai ke fakahoko ai)
· Audit register. (Ke fakakau ʻa e lēkooti ʻo e ngaahi ʻisiū meí he vakai ʻa e ʻātitá)

5.2 DETAILED KEY PERFORMANCE INDICATORS INFORMATION

5.3 MINISTERIAL DIRECTIVES

5.4 GOVERNANCE DISCLOSURES

5.5 GOVERNMENT POLICY REQUIREMENTS

5.6  BOARD, COMMISSION OR COMMITTEE REMUNERATION 


6. TECHNOLOGY, ICT AND INNOVATION
· Existing ICT within the MDAs and how it helps the MDAs functions. (Ngaahi tekinolosia ʻoku ala maʻu ʻe he Potungāué pea mo ʻene tokoni ki he fakahoko fatongia ʻa e Potungāué)
· ICT efficiency and effectiveness in meeting its objectives. (Lelei mo e oma hono ngāueʻaki ʻa e tekinolosia ʻi he ngāueʻanga ki hono aʻusia ʻa e ngaahi taumuʻa ngāue ʻa e Potungāué)
· ICT innovation role. (Fatongia ʻo e tekinolosia mo e ʻilo foʻou)
· Maintenance policy in terms of upgrading ICT and staff availability to service ICT and any challenges faced and plan for remedial action. (Tokangaekina ʻo e meʻangāue faka-tekinolosiá pea mo e tokolahi ʻo e kaungāue te nau tokangaʻi mo vakaiʻi ʻa e ngaahi meʻangāue ko ʻeni pea mo ha ngaahi pole ʻoku nau fehangahangai mo ia pea mo hono solovaʻangá)
· How ICT is involved in the MDAs working processes and integration with whole of government processes and networks. (Ngaahi founga ʻoku fakakau mai ʻa e tekinolosia ʻi he ngaahi founga ngāue ʻa e Potungāué pea mo ‘ene fehokotaki mo e toenga ‘o e ngaahi potungaue ‘a e pule’anga)
· Impact of ICT in improving the MDA individual and overall performances and relative to relevant benchmarks. (Ko e hā ʻa e ngaahi ola ʻoku ʻomai he tekinolosia ʻi hono fakalakalakaʻi ʻa e tuʻunga fakahoko fatongia ʻa e Potungāué pea pehe ki he fakahoko a e pule’anga fakalukufua)
· ICT impact on human capacity and capability. (Ko e hā ʻa e ola ʻoku ʻomai ʻe he tekinolosiá ki he tuʻunga mo e ivi malava fakahoko fatongia ʻa e kaungāué)




7. CONSTITUENCY DEVELOPMENT PRIORITIES (if applicable)
· Activities the Ministry has undertaken related to the needs of people in constituency. (Ngaahi ngāue naʻe fakahoko ʻe he Potungāué fekauʻaki mo e ngaahi fiemaʻu vivili ʻi he ngaahi vāhenga filí)
· Plans to address the issues concerning people in constituency. (Ngaahi ngāue ʻoku fokotuʻutuʻu ʻe he Potungāue ke ne hanga ʻo fakahoko ha ngāue fekauʻaki mo e ngaahi ʻisiū ʻi he ngaahi vāhenga filí.)
· Future plans to meet the needs of people in constituency. This should include the Department’s work lan and any targets set to address these needs effectively. (Palani ki he kahaʻú, ke ngāueʻi ʻa e ngaahi fiemaʻu vivili ʻa e ngaahi vāhenga filí. ʻOku totonu ke hoʻata mai heni, ko e palani ngāue ʻa e Potungāué, ʻoku ʻi ai ʻa e ngaahi makatuʻunga ai ke ne hanga ʻo solova ʻa e ngaahi fiemaʻu vivili ʻi he ngaahi vāhengá)




8. CONCLUSION
· Review of the Ministry’s performance going forward. (Vakai ki he fakahoko fatongia ʻa e Potungāue ki he kahaʻu)
· Strategies for improving service delivery. (Ngaahi founga ke fakahoko ʻaki e ngāue ke to e lelei ange)
· Further identification of challenges and how they will be addressed. (To e fakahā mai e ngaahi pole mo hono solovaʻanga)
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