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Telbecommunication Cluster (ETC) -
World Food Programme (WFP). This
training is part of the final phase of

ETC support response to the Tongan volcanic eruption and tsunami event as part of the deployment of
the emergency communications infrastructure for the High Frequency (HF) emergency radio

communications and coordination network

The Ministry’s Heads of Departments Retreat was held on the 2nd & 3rd of February 2023 at the Katea Retreat out at
Nakolo. The Retreat was opened by the Chief Secretary & Secretary to Cabinet, and Acting CEO for MEIDECC, Mr. Paula
Ma’u. The attendees included the Directors of the 9 departments together with their Deputies. The main focus of the
treat was the Corporate Plan and Budget for upcoming FY2023-24. Retreat was successful and aim of the event achieved
through various presentations, and interactive group discussions.

responsible for the collection of revenue mainly from -
-Spectrum
-Radio/Network operators’ licence
-Type Approvals.
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The beginning of 2023 has been an eventful time
for the Tonga Statistics Department (TSD). The
department kicked start the new calendar year
with a prayer gathering that was attended by
Hon. Hu’akavameiliku, the Prime Minister and
Minister responsible for Statistics on 10th
January 2023. This event was followed by a
Planning Retreat on 13th January 2023, where all
staff participated.

Figure 1: 2023 opening prayer which was uttended by Hon. Hu'akavameiliku.

During the first 2 months of this year, TSD hosted 2 national statistical workshops. The first national
training was on Producing and Using Gender Statistics to Monitor SDG and Implement the Pacific
Roadmap from 23 - 27 January 2023. This training was jointly organized, funded and facilitated by

the Pacific Community (SPC), the Statistical Institute for Asia and the Pacific (SIAP), the United
Nations Entity for Gender Equality and the Empowerment of Women (UN Women), and the

International Women’s Development Agency (IWDA), with the generous support of the Government

of Australia. The second workshop was on Producing Official Population Estimates and Projections

for Tonga, which was funded by StatsNZ and co-facilitated with the Pacific Community (SPC), from
13 - 17 February 2023.

Figure 2: Participants from the workshop on Producing and Using Gender Statistics to Monitor SDG and Implement the Pacific Roadmap

The key participants for both of these workshops were the data providers and users of these official
statistics, which included Government ministries, non-Government agencies and stakeholders from
the civil societies.
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Figure 3: Participants and facilitators at the opening of the Population Estimates and Projections Workshop



Figure 5: Participants from the DARW workshop in Nadi, Fiji and the participants from the Financial Account Transactions and Position in Bangkok, Thailand




Mipistry of Fisheries

23rd January — 26th January: Ministry of Fisheries retreat and planning week

The Ministry of Fisheries held its annual Retreat and planning week at the Kupesi Hotel in Fua'amotu on the 23rd of January, 2023 and concluded on
the 26th of January, 2023. The program was opened by the Acting Minister for Fisheries and Minister for MAFF, Lord Fohe. The theme for this new year
is ‘Year of Prosperity’, a guiding light and driving force for all activities of the Fisheries Sector.

The Retreat also focused on revising the Ministry’s Corporate Plan for the next three years and reviewing the Ministry’s budget for the next financial

vear, 2023-2324. Representatives from the Public Service commission and the Prime Minister's office were invited to hold a session during the retreat to
support and assist with the inquiries made by the Ministry.

The Retreat and Planning week brought together Senior officers of the Tongatapu office, as well as Officers in charge from the outer island offices of
Eua, Ha'apai and Vava'u to discuss outcomes from the current financial year and to discuss new initiatives for the financial year 2023-2024.

The Retreat and Planning week concluded with a closing function at the Ministry of Fisheries office in Sopu.

30th January — 2nd February: SMA Manual in-house training

Lo

The Ministry of Fisheries held a four day training at the Ministry of Fisheries office commencing on the
30th of January. The training focused on Fisheries staff with key roles related to Special Management
Area (SMA) activities. The training was a combined training conducted by the Fisheries Science division
and the Fisheries compliance division. In attendance were the staff from the Fisheries Community
Section and Compliance Division — Tongatapu and Fisheries staff from Vava'u, Ha'apai and ‘Eua.

The main purpose of this training was to train staff on the newly approved Special Management Area
Manual. The SMA Manual is a summary and guideline for the SMA Communities to follow. The Manual
provides specific instructions for communities when establishing a SMA, and the policies and regulations
used to protect their SMAs. This in-house training also provided a chance for Fisheries staff to build their
capacities in this area and also create a working procedure to aommunicate this SMA Manual into the
SMA communities for implementation.

The training would prove beneficial for both the Ministry's staff and SMA communities, as the SMA
Manual provides an exact roadmap for both to follow with regards to the establishment of an SMA, its
rules and regulations and how to deal with non-compliance to SMA laws. The training also discussed the
best way to impart the SMA Manual training into the SMA communities, their neighboring groups and
those with interest from the general public.
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16th February, 2023: Consultation for the development of the Green Climate Fund (GCF) Tuna Project Proposal

The Ministry of Fisheries held a two days consultation for the development of the Green Climate Fund (GCF) Tuna Project Proposal with
consultants from The Pacific Community (SPC), Conservation International (Cl) and a national consultant. This consultation started off in the
Ministry of Fisheries office on February 16 and was brought to a close in the Fa'onelua Convention Centre on February 17th with the
stakeholders. The CEO for Fisheries Dr. Tu'ikolongahau Halafihi delivered the opening remarks and in attendance were Fisheries staff from the
Fisheries Science Division and Fisheries Management & Development Division. Climate change threatens to disrupt the traditional supply of fish
for food security of the people of the Pacific Islands and the vital contributions of tuna fishing to national economies. Therefore, the Green Climate
Fund (GCF) aims to help develop a funding proposal for a program to manage the impacts of climate change on communities and economies are
dependent on the fisheries sector which includes Tonga and 14 other Pacific Island countries. The major program is designed to help Pacific
Island communities and economies to adapt in two main ways:
1. Increase access to tuna to fill the gap in fish supply by:
a. Helping rural communities to scale-up the use of fish aggregating devices (FADs) anchored in nearshore waters to catch tuna effectively and
safely.
b. Improving the supply of tuna for urban communities during transshipment of industrial tuna catches in regional ports.
2. Developing an Advanced Warning System (AWS) based on improved modelling to reduce uncertainty in the impact of ocean warming on tuna
distribution.
The AWS will enable tuna-dependent Pacific Island countries to identify the effects of tuna redistribution on industrial fishing patterns with greater
confidence, and negotiate effectively to retain the current economic benefits they receive from tuna regardless of the redistribution of the fish.
This consultation provided opportunities to identify priorities for strengthening the national Fish Aggregating Device (FAD) programme, assessing
the potential to use bycatch from longlining operations, and using the results of the Advances Warning System. The outcomes of this consultation
were very fruitful as the consultants were eager to address the needs of the stakeholders as they discussed the benefits which the GCF regional
programme will offer in improving food security for Pacific I1sland communities and helping to secure important economic benefits that many of the
island nations receive from tuna fishing.
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